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The life of an Intern in the

Dinex Group

Supplier segmentation
One of my main tasks was to score and segment all the suppliers in Dinex. This
was to give an overview and categorization of which suppliers Dinex needed to
spend most time on and which suppliers should be running more automatically.
This project was done by working together with purchasing departments all
around the group. Together with that, my theoretical background was put well
to use in terms of creating a framework and overview which would display
exactly what was needed.

High
Important Suppliers Strategic Suppliers
High volume purchasing Special product
High financial impact Few suppliers (e.g. 1-3 suppliers)
Numorous suppliers in the market Seek long term relationships / collaboration
Can use our purchasing power to gain Very important due to high financial impact
more discounts / better terms and supply risk
Non-critical Suppliers Bottleneck Suppliers
Standardized product Special product
Purchasing can run automatically Very few suppliers
Lots of suppliers in the market Seek for dual sourcing or total

commitment from supplier
Low

High
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Warehouse transfer
The biggest project | was involved in was the warehouse transfer from Denmark to
Germany. Here my main task was to create a layout solution for the new warehouse.
This was a really big and fun task, as you have to consider many variables that all are

contradicting each other.

As the project was to be implemented in our German facility was it important to
coordinate and work together with my German colleagues as they also had a lot of
knowledge that really benefitted this project.

Here all my skills, both personal and theoretical, was put to a test. But there is no
doubt that this has been the best learning process | have been through at Dinex.
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Projects

During my internship was | involved in
2 mayor projects. The first one was to
score and segment all our suppliers.
The second one was to assist in moving
parts of the warehouse in Denmark to
our facility in Germany.

You will be handed
responsibility

As an intern in Dinex | have been
handed a lot of responsibility. Both in
terms managing my own projects but
also assisting bigger projects.

One thing | really experienced during
my time as an intern, was that the road
from solving a problem or finishing a
project until it would be realized and
implemented in the company is really
short.

Why choose Dinex?

As an intern in Dinex you will be
working really international and cross
functional. Therefore, being outspoken
is definitely something you will learn
together with understanding cultural
differences. You will be working
together with really experienced
colleagues which always are ready to
help. So, if you look for a international
company which is operating within a
complex and big industry and believe in
having “freedom with responsibility”,
then Dinex is definitely the right choice.

going the extra mile




