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The life of an Intern in the

Dinex Group

Standardizing master data

One of my primary tasks was to create standardization of the master-data in
Dinex. This is a monumental task, so | scoped it to be something more tangible.
The area of choice was intercompany account numbers. | established a project
team with knowledge of how these changes would impact data and people
across Dinex, and delegated tasks based on expertise.
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The eventual output of the project was rules for account numbers which
increased simplicity and visibility internally in Dinex.
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Establishing a green-field facility in India

The greatest challenge and opportunity | was provided with, was going to India to a
newly established Dinex facility. | went to implement good practices across the site,
from the get-go. | became part of the management team, acting on equal terms with
all managers.

This meant that | was actively a part of both future planning and daily operations,
including presentations to key stakeholders, taking responsibility for planning
production and calculating required equipment to reach future customer demand. This
involved acquiring the appropriate tanks for creating different batches of washcoat
and trolleys for moving components between in-process cells and warehouse.
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Projects

Some of the key projects of my internship
was to standardize processes while
organizing master-data and to establish
good practices from the get-go in a
greenfield facility in India. The standardizing
and organization project was primarily
scoped to cover the intercompany account
numbers for Dinex.

A welcoming workplace

The co-workers at all Dinex entities,
are extremely open and welcoming. As
many projects includes the international
aspect, establishing contact with
relevant co-workers from different sites
is essential. The friendly and welcoming
culture will help you reach the key
stakeholders for your project.

Why choose Dinex?

Dinex is the type of workplace which
provides all the possibilities you can
hope to meet as a student assistant
or an intern. All types of projects and
tasks you will do at Dinex will have an
international aspect and developing
an understanding for different cultures
happens easy and concurrently with
your daily work. You will often be
guided towards a project goal, but Dinex
provides you with a lot of freedom in
how you will reach this goal.

going the extra mile




